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Abstract: This research aims to analyse the effectiveness of Islamic Leadership, 
Communication on the Performance of Islamic Boarding School Authorities, especially in East 
Java Indonesia. Islamic Boarding School nowadays are facing the globalization era which 
causes the culture change, such as the traditional leadership style. Qualitative and quantitative 
data were analysed qualitatively to understand how to maintain the Islamic Boarding School’s 
problems. Sampling and population were done by collecting data into several Islamic Boarding 
School authorities. The first conclusion is the implementation of Islamic leadership has positive 
effect on the performance. The second conclusion is the implementation of communication has 
no effect on the performance. Another conclusion is the Islamic leadership is known to be more 
adaptive and more effective in facing the globalization due to the traditionalism era. In 
addition, some external context should be accommodated and considered in the organizational 
changes. 
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1. Introduction 

The term of “Islamic boarding schools” in Indonesia is not limited to “Pondok 
Pesantren” which is assigned to traditional Islamic education. Islamic boarding schools 
nowadays consist of traditional Islamic education and modern Islamic education. As the 
dynamic era of globalization, Islamic boarding schools are in the crisis of knowing the 
knowledge of technology. Schooling sectors needs the direction from education leaders and 
stakeholders to ensure its survival (Hanafi et al., 2021). There was little attention has been 
reported about how Islamic boarding schools have responded the increasing of technology, 
because most of them are still locked in traditional system while there are 36.600 Islamic 
boarding schools across in Indonesia (Ramadhani, 2022). 

The stereotypical opinion of Islamic boarding school has changed. Islamic boarding 
school nowadays consolidate the necessity of teaching and knowledge both the religion and 
general subjects of schools (Zakaria, 2010). By renewing the educational materials, Islamic 
boarding schools today also renew the education system, methodology, and technology. Those 
must be designed by Islamic boarding school to ensure its survival strategy. One of the survival 
strategies is implementing good human resources management as a significant role. Human 
resource management, are seen as valuable assets and long-term investment, has been believe 
can give great potential to achieve a competitive advantage (Alexandro Hutagalung, 2022). 
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Most students of Islamic boarding school are still in traditional thinking. It is almost 
difficult for a student to be good at the change on technology, so that, they cannot utilize the 
technology optimally. On the other hand, students who understand the use of technology will 
use it either for benefit or not, while this is contrary on the Islamic boarding school system. 
The rapid change of technology in Islamic boarding school will have good and bad impact, as 
we know that there are several Islamic boarding schools who give permission to use electronics. 
So that, the role of education leaders should be implemented well to give boarder for students 
in using technology without interrupting their performance. The implementation is believed to 
be more optimal by using leadership and communication variables. 

Islamic boarding schools are run by education leaders who manage all activity such as 
delivering the knowledge of Islam, the general subject, and the students activity. All Islamic 
boarding school’s students are obedient to the education leader’s directions. Education leaders 
are needed to improve the leadership softskill as conceptualized by the Qur’an. Leadership is 
fundamental to manage human relationships and natural environment. The types of leadership 
mentioned in Qur’an is not only Ukhrawi affairs, but also related to worldly affairs such as in 
Tijarah or trade, industry, commerce, government, and organization or group (Harahap, 2016). 

The leadership in an Islamic organization faces many challenges such as the social, 
cultural, and structural (Faris & Parry, 2011). Leadership should have the ability and skills as 
the important factors in motivating the students to work better. The influence of a leader 
determines the direction of an organization’s goals to apply. As the education leaders, they are 
carrying out his duties to create and maintain a good relationship with Islamic boarding 
school’s students so that they can work productively. As in Islamic leadership, education 
leaders have to engaged with certain activities based on Islamic principles such as in religions, 
morals and humanity.  

Good Islamic leadership is able to actively influence the students in achieving their 
academic’s goals. The relationship between education leader and students is able to create a 
harmonious situation that creates good cooperation in achieving the academic’s goals by 
communication. Education leader’s style emphasizes the importance of creating a vision, 
Islamic boarding school environment, and motivating students in doing their best effort in 
achieving the academic’s goals (Mukaromah, 2022). An effective education leader’s style will 
be able to motivate the students to work with high enthusiasm by building good relationships 
with parents and community to a better school that he leads (Subhan, 2014). The good 
motivation and high work spirit lead to increase the Islamic boarding school’s quality and 
produce increase student’s performance. 

This research was conducted at Islamic boarding Schools that are mostly located in East 
Java, Indonesia and included the observations by focus group discussion with Islamic boarding 
school leaders. The research starts with the overview of latest condition on Islamic boarding 
school by the rapid change of technology, in order to provide the research framework and 
discuss the relevant literature on increasing the student’s academic performance by Islamic 
organizational leadership. 
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2. Literature Review 

Leadership 

Leadership is an ability to direct and convince subordinates carry out cooperative 
activities in achieving goals (Subhan, 2014). Leadership attempt to influencing others by 
providing encouragement and guidance in working to achieve the goals (Rusli & Prakoso, 
2022). Achieving the goals means the effective and efficient way of direction that comes from 
the top-level management. Hersey and Blancard (al-Burey, 1986) explained that leadership is 
seen as the influence of a person who carries out an activity through directing someone in 
communication process to achieve certain goals. 

The term of “leadership” in Islam is called as “Khilafah” which indicates the series 
actions carried out by subjects or actors that are commonly called as caliphs. Islamic leadership, 
as stated in Qur’an surah An-Nisaa verse 59, is someone who has a position, obedience to Allah 
and His Messenger in managing policies and behaviour which is the guidance of syar’i and 
being the servant of people (Rusli & Prakoso, 2022). Qur’an surah An-Nisaa verse 59: 

مْتُْـنكُ نْاِ  لِوْسَُّرلاوَ  4ِّٰا  لىَاِ  هُوُّْدرُـَف  ءٍيْشَ  مْتُعْزَانَـَت فيِْ  نْاِفَ  مْۚكُنْمِ  رِمْلاَْا  لىِواُوَ  لَوْسَُّرلا  اوعُْـيطِاَوَ  4َّٰا  اوعُْـيطِاَ  اوْٓـُنمَاٰ  نَيْذَِّلا   Pَٰٓاهَُّـي  

Rَِْلاًيْو نُسَحْاََّو  يرٌْخَ  كَلِذٰ  رِۗخِلاْٰا  مِوْـَيلْاوَ   ^ِ4ِّٰ نَوْـُنمِؤْـُت   ◌ࣖ 

According to the Prophet Muhammad (saw), in Islam, leadership is not only reserved 
for a small group rather than for some situation in society (Faris & Parry, 2011). Islamic 
leaderships are not expected to lead or maintain without the agreement of those who are led. 
Decisions that are made by these leaders were expected to be influenced by input from their 
followers. The process is dynamic and open-ended and the ultimate aim is to sustain 
cohesiveness and effectiveness. 

Communication 

Communication is a designed of process in representing a reality of interconnectedness 
and sustainability of the elements covered to facilitate the systematic and logical thinking 
(Hastasari et al., 2018). Is Islamic perspective, communication is a process of delivering 
messages from communicators to communicants honestly as the value of Qur’an and Sunnah. 
In conveying the student’s characters, education leaders should pay attention to experiences 
field of students by making observations in order to give some suggestions. Communication 
has three patterns; they are one way communication pattern which makes the communicant 
acts as a listener only, the two ways communication pattern when the communicators and 
communicant interchange the communication, and the multi way communication pattern where 
the communicators and communicant will share some ideas in a group or a team’s dialogue 
(Hastasari et al., 2018). 

Student’s Performance 

Student’s performance represents the abilities, skills, and work result as the students in 
an educational organization’s system. The student’s performance should be stated such as the 
rank report or some achieving goal set of academic or non academic activities. Not only to be 
focused on in academic and non academic, in Islamic boarding school, the students are also 
known has good performance if she or they obedient in the education leader’s direction. The 
student’s of Islamic boarding school will cause the motivation, organizational culture, 
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communication, work procedures, conflict, and the organizational commitment (Nandita & 
Harahap, 2023).  

 

3. Methods 

The research conducts quantitative methods with Islamic leadership and 
communication as the independent variable, and student’s performance as the dependent 
variable. Variables that are used is a value, object, or an activity that can be concluded to be 
analysed. Quantitative methods depends on variables in collecting numbers or data to be 
analysed (Gravetter & Forzano, 2018). Quantitative methods describe the behaviour of a 
population by checking the sample and population (Creswell, 2014). Sample and population in 
this research are 85 education leaders of Islamic boarding school in East Java, Indonesia. The 
quantitative process is done using the multiple regression models to meet the influence of each 
variable. 

4. Research Finding 

Validity Test 

Validity test is a test that aims to determine the validity of the measuring instruments 
which are collected from the questionnaire. The model is declared valid if the significance level 
(sig.2 tailed) is greater than r table 5% (0.05). To test the validity, the test sample used was 85 
respondents, with a degree of freedom of (dn) = 85-2 = 83 with alpha = 5% (0.05) with a 
significance level (2 tailed). Therefore, the value of r table is 0.213. As shown in table 1, the 
questions items are declared to be valid because their value of r count are above the r table. 

Table 1. Validity Test 
Questions Item r Count r Table Desc 

Islamic Leadership 
x1.1 0.833 0.213 Valid 
x1.2 0.832 0.213 Valid 
x1.3 0.839 0.213 Valid 
x1.4 0.831 0.213 Valid 
x1.5 0.829 0.213 Valid 
x1.6 0.886 0.213 Valid 
x1.7 0.817 0.213 Valid 
x1.8 0.809 0.213 Valid 

Communication 
x2.1 0.855 0.213 Valid 
x2.2 0.89 0.213 Valid 
x2.3 0.871 0.213 Valid 
x2.5 0.882 0.213 Valid 
x2.6 0.885 0.213 Valid 
x2.7 0.845 0.213 Valid 
x2.8 0.901 0.213 Valid 
x2.9 0.84 0.213 Valid 

x2.10 0.867 0.213 Valid 
Student's Performance 

y.1 0.749 0.213 Valid 
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y.2 0.754 0.213 Valid 
y.3 0.827 0.213 Valid 
y.4 0.872 0.213 Valid 
y.5 0.884 0.213 Valid 
y.6 0.88 0.213 Valid 
y.7 0.844 0.213 Valid 
y.8 0.881 0.213 Valid 
y.9 0.851 0.213 Valid 

y.10 0.83 0.213 Valid 
Reliability Test 

Reliability test is a test in measuring instrument consistency, whether the results remain 
consistent if the measurement is repeated. An unreliable questionnaire instrument cannot be 
consistent for measurement so the measurement results cannot be trusted. The reliability test 
that is widely used in research is the Cronbach Alpha method. Items are considered reliable if 
the total score is greater than 0.70. The following is a presentation of the data on the reliability 
test results. As shown in table 2, all the variables are declared to be reliable as the values of 
Cronbach’s Alpha are greater than 0.70. 

Table 2. Reliability Test 
RELIABILITY 
NO VARIABLES N of items Cronbach's Alpha DESC 
1 Islamic Leadership 8 0.94 Reliable 
2 Communication 10 0.964 Reliable 
3 Student's Performance 10 0.954 Reliable 

 

Normality Test 

The normality test aims to determine whether the confounding or residual variables in 
the regression model have a normal distribution. Based on the figure 1, the histogram of 
regression Standarized residuals forms a bell-like turtle, so the residual value is declared 
normal or normally distributed data. As the addition, normality test also can be seen by using 
P Plot Graph, as shown in figure 2 where the data or points are spread around the diagonal line 
following the direction of diagonal line. 

Figure 1. Result of Histogram 

 

Figure 2. P-Plot Graph 

 
Multicollinearity Test 

A Multicollinearity test is when different predictor variables are correlated with each 
other; sometimes, this correlation is almost perfect, or the coefficient is high or even equal to 
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one. Variance Inflation Factor (VIF) can be used to determine whether multicollinearity occurs 
in the research data. The cut-off value that is commonly used to indicate the level of 
multicollinearity is a tolerance value > 0.10 or the same as the VIF value < 10. If the resulting 
VIF is between 1-10 then there is no multicollinearity. 

From table 3, it can be concluded that the regression model has no symptoms of 
Multicollinearity as the VIF values are lower than 10. 

Table 3. Multicollinearity Test 

Coefficients 

Model 
Unstandardized Coefficients Standardized 

Coefficients t Sig. 
Collinearity 

Statistics 

B Std. Error Beta Tolerance VIF 

1 
(Constant) 6.426 2.598  2.473 0.015   

Islamic leadership 0.947 0.094 0.745 10.07 0 0.978 1.022 
Communication 0.024 0.069 0.025 0.343 0.733 0.978 1.022 

a. Dependent Variable: staff performance 

Heteroscedasticity Test 

The Heteroscedasticity test aims to determine whether there is inequality in the 
variation of the regression model between residuals from one observation to another. A good 
regression model is one in which heteroscedasticity does not occur. Detection of the presence 
or absence of heteroscedasticity is done by looking at the presence or absence of certain 
patterns on the scatterplot graph as seen in figure 3. 

Figure 3. Scattered Plot 

 

Based on the figure 3, it can be seen that the points are spread randomly above and 
below or around the number 0. The spread of these dots does not form a pattern. So, it can be 
concluded that the regression model does not occur heteroscedasticity so that the regression 
model is feasible to use to predict staff performance based on independent variables. 
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Multiple Linear Regression Analysis 

Table 4. Multiple Linear Regression 

Coefficients 

Model 
Unstandardized 

Coefficients 
Standardized 
Coefficients t Sig. 

B Std. Error Beta 

1 

(Constant) 6.426 2.598  2.473 0.015 
Islamic 
leadership 0.947 0.094 0.745 10.07 0 

Communication 0.024 0.069 0.025 0.343 0.733 
a. Dependent Variable: staff performance 

Multiple linear regression is an evolution of simple regression which is used to predict 
the effect of two or more independent variables on a response variable to determine whether or 
not there is a functional relationship to the dependent variable. From the table 4, the value sig 
of Islamic leadership is 0.000 which represent the significance influence on student’s 
performance. In addition, the value sig of communication is 0.343 which represent the 
insignificance influence on student’s performance. 

The significance of Islamic leadership to the student’s performance contributes by how 
the education leader of Islamic boarding school treats the student’s fairly, honestly, care, and 
being open to their new ideas in innovating and improving, especially in utilizing the 
technology. The implemented Islamic leadership become role models for the education leaders 
to influence the students by increasing the trust (Novalia et al., 2021). Apart from that, 
education leaders who apply the Islamic values will provide clear direction to the students of 
Islamic boarding school. As the results, the better Islamic leadership on education leaders will 
lead to the better performance on student’s performance. 

In contrast, the insignificant of communication to the student’s performance comes in 
certain times, such as the lack of understanding in delivering the message, it could be not in 
effective way, and also some incompatibilities of the culture. This is in contrast with the 
research result of (Siagian, 2018) which stated that communication helps develop motivation 
and explains to student’s about what have to be done, so that they can improve the performance. 

5. Conclusion 

Islamic boarding school nowadays has been holding the same position as general 
educational institutions without any separation of traditional or modern system. The future 
Islamic boarding school depends on how this educational institution can follow the rapid 
changes on technology and the evolving knowledge. Islamic boarding school should be open 
not only think the inner circle activity but also prepare to face up the changes. It is believed 
that the education leader has important role on the effectiveness of student’s performance by 
the way they lead in Islamic way and how they communicate with students. In further, the 
Islamic leadership is expected to be researched with the huge amount of education leaders on 
Islamic boarding school as the sample and population. 
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